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Imperial Valley Synod Commission Meeting Minutes 
December 13, 2021 

6:00 pm 

Present: Rev. Antonio “Tony” Morales, Rev. Mark Edney, Sr. Lupita Hernández, SJS, 
Cecilia Herrera, José Raúl Martinez, Jeanette Montaño, Teresa Moya, Aida Bustos, Victor 
Carmona, Appaswamy “Vino” Pajanor, Most Rev. Ramon Bejarano. Excused: Victor Jaime 

Meeting was conducted by Zoom. It began at 6:05 pm with prayer led by Bishop Ramón 
Bejarano followed by introductions of all commission members.  

Overview & Timeline of Synodal Process 
Bishop Bejarano presented the timeline. There was some concern that we are doing this 
process when many of the faithful in the Valley are still not going back to church and a good 
number of ministries and apostolates are not meeting. The COVID cases are rapidly 
increasing in the Valley. The hope is that the committee can offer different ideas and work 
the best way possible to reach as many people in the Valley as possible. It was even 
suggested going from home to home, talk to the “comadres” or visit the farm workers at the 
fields. 

Review Process and Methodology 
o Proposed timeline

There are some concerns expressed about the timeline, like the pandemic slowing down the 
process. 

o Small Circle Process
We need to make sure that facilitators are well trained. Some people may want to dominate 
the conversation. Not fall into the temptation to offer solutions at this time. Assure 
participants that we are working together to come up with the right solutions throughout 
this process.  

o Proposed Questions
The commission had a good conversation about the questions, especially when it comes to 
translating them into Spanish. It was expressed that for many people in the Valley the word 
church with capital C is not much a part of their experience, as the local experience of being 
church. At the same time it was expressed that it is good for the faithful be more aware of 
the universal Church, not only their local parish. We need to bring a greater awareness of 
the Church around the world.  

For question 1. The word sorrow in Spanish give a connotation of death, funeral. When has 
the Church let you down? When and where has the Church not been there for you? In the 
Spanish translation include the words, sorrow, sadness, or disappointment. The degree of 
emotion helps.  
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For question 2. When and where has the Church been there for you? 

For question 3. It was suggested to add a fourth question. What can the Church do for you? 
What do you need from the Church? 
Maybe we need more practical responses. What are some solutions? What would you like to 
happen next? But it was also expressed that at this point we are not yet seeking solutions. 
Those will come in the future process. 

Identifying Groups for Consultation 
o Review draft list of groups
o What groups are missing?
o Whom shall we engage? How can we effectively engage them?

The Commission, led by Jeanette, will meet at another time to create and finalize the list for 
the Imperial Valley. 

Proposed Synodal Theme 
Build Church 
Encounter, Meeting with Christ and Others 
Building Community 
Journeying Together 
Renewal 
Discipleship 
Igniting 
Walking Together 
Building the Body of Christ, Forming the Body of Christ 

Committee Meeting Dates 
It was agreed that the second Tuesday of the month would work, with few exceptions. 

Next Meetings: 
January 11, February 8, March 1, April 12, May 10 (Mother’s Day?), June 7, July 12, 
August 9. 

Jeanette Montaño will be taking the minutes for future meetings. 

Meeting concluded at 8:00 PM with a prayer led by José Raúl Martínez. 

Next Meeting: Wednesday, Jan. 12, at 6:00 PM.

Respectfully Submitted: Bishop Ramón Bejarano 


