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   San Diego Synod Commission Meeting Minutes 
      December 6, 2021 

       6:00 pm 

Present: Bishop Robert McElroy, Auxiliary Bishop John Dolan, Auxiliary Bishop Ramón Bejarano, 
Katrina “Kat” Albrandt, Sylvia Benning, Athena Besa, Chris Bongato, Aida Bustos, Victor Carmona, 
Theresa “Terry” Clark, Kevin Eckery, Robert “Bobby” Ehnow, Rev. Rey Evangelista, Leonardo 
Fonseca, Maria Galace, Fred Galloway, Maria Olivia “Marioly” Galván, Rev. John Hurley, CSP, Rev. 
Devdas Masillamony, Rev. Michael Murphy, Alan Mobley, Sr. Juliet Mousseu, RSCJ, Vi Salazar, 
Deacon Tim Shulz 

Following dinner at 6:00 pm, the meeting began at 6:40 pm with opening prayer led by Auxiliary 
Bishop John Dolan and introductions by new commission members and synodal consultants.  
Bobby Ehnow explained the circle process and the four intentions (speaking from the heart, listen-
ing with your heart, be spontaneous and be lean) to commission members. The process was  
modeled in order for members to experience the proposed methodology. 

Synodal Theme- a discussion around the synodal theme took place. Commission members were 
asked to share insights on possible words or phrases that would assist the communications team in 
developing a theme. Pending the input from the Imperial Valley Commission, the following were 
some key words that were shared:  

 Enliven our Hearts

 Understanding

 Being Church

 Empowering your People (disciples)

 I-Thou dialogue (first person, second person) relational/communal dialogue

 Open Heart

 Reconciliation and coming back home

 Notion of movement-disciples on the way (the way)

 Unifying

 Moving together as the Body of Christ

 Image to the road to Emmaus we are not alone. We need each other

 Healing- how do we see each other as a significant part of the church.

 If we do make them feel that, they will stay.

 Journeying together in faith and hope

 Journeying to discover the way and truth

 Journeying discovery to points unknown

 Journey participate and unite

 Participate in the united way

Process/Methodology Sub-Committee 
Bobby shared with commission members the proposed timeline, process and small group discussion 
questions. It was mentioned that an introductory video presenting the synodal vision and the local 
implications for Diocese of San Diego would be developed. Along with a detailed explanation of the 
circle process.  
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Committee members had an opportunity to ask clarifying questions to the expert researchers. Some 
of the comments and questions received were:  
1) Will the survey instrument be accessible on multiple mobile platforms?

A: Yes, it will be. 
2) Will surveys be accessible for those who do not have access to a computer?

A. Yes, written surveys will be available for distribution
3) Translation of the survey is important.

A. this will be carefully reviewed so it reflects accurately the information we are seeking.
4) Video will be very helpful and bulletin inserts might be helpful to get the word out.

A. the Communications department is currently working on developing resources that will
be available on the synod website for accessible download. These will also be shared via the
Wednesday Communication to Pastors.

5) Relating to the proposed timeline- it was mentioned that the timeline for gathering data
via the survey may need to be delayed from July to a later date. More specifically,
pertaining to the number of participants per parishes and schools might not be as en
gaged during the summer.

A. This point will be addressed and the timeline will be extended.
6) Pertaining to participant registration, it was proposed that parishes use Sign up Sundays

encouraging parishioners to participate.
A. This will greatly assist in the parish planning and in securing sufficient facilitators and
note takers. These instructions will be included in the Memo to Pastors due out in early Jan-
uary.

7) Do we have a contingency plan for those who cannot meet in person?
A. Those who are unable to gather in person will have the opportunity to share their input
through the survey instrument that will be widely distributed at a later time.

8) The question about illiterate groups surfaced, what will be the method of engagement?
A. There are different levels of intentionality and engagement. They will need to be accom-

modated accordingly. Other examples include: the incarcerated and homeless. 

Discussion Questions- the commission had an opportunity to share feedback on the phrasing of 
two proposed versions of the discussion questions.  In general the second version of the questions 
were accepted and deemed easy to understand; however, some additional attention was placed on 
the phrasing of question three. The concern was that the language of “church” could be interpreted 
as either local or universal. The tonality of the question and the perception a person might have 
would greatly influence their responses. There was uncertainty relating to the language of “Where do 
you find hope in the Church?” vs “What hope do you have for the Church?” The question circled 
around what was being asked? Are we asking-what is the church currently doing that keeps you 
hopeful? or What does the Church need to do? It was further noted that the circle dynamic does not 
reflect an individualist approach. It is a yes/and process. 

Groups for Consultation Sub-Committee 
Marioly presented the proposed list of groups for engagement to the commission members. They 
were given an opportunity to share input regarding any group who may be “missing from the table”. 
The notion of “affinity group” was explained as a group that aside from the parish, purports a signif-
icant impact for the gathering of people. It was mentioned that Elementary schools should be added 
to the affinity group list since the engagement of parents would be substantial given that many may 
not be tied to the parish community. Additionally, the families of the LGBTQ and intellectually disa-
bled were proposed as groups to be added to the list.   
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Communications Update 
Aida Bustos provided an overview of the contents of the synod website; noting that The Southern 
Cross is following the synod progress and will continue to provide coverage. More resources will be 
listed on the synod website in both English, Spanish and Vietnamese at the beginning of the year, 
when the processes are likely to begin.  

Action Items: 

1) Both sub-committees will reconvene before the Christmas break to incorporate the input
received.
2) At the January meeting, the communications office will propose a theme based on the feedback
gathered from both San Diego and Imperial Valley commission groups.
3) The synod introductory video will be presented to members.

Meeting adjourned at 8:38 pm with a closing prayer led by Bishop Ramón 

Bejarano. Next Meeting: Monday, January 10th. 

Respectfully submitted: Maria Olivia “Marioly” Galván 


