
Synod Planning Meeting Minutes 
October 21, 2021 
2:00 pm 
 
Present: Bishop Robert McElroy, Bishop John Dolan, Bishop Ramón Bejarano, Kevin 
Eckery, Leo Fonseca and Marioly Galván. 
 
The initial planning meeting reviewed the following points with the understanding that 
these would further be discussed with the Synod Commission: 
 
1) Process- discussion on how phase 1 consultation process could possibly take place. 

Some options were:  
1) Small group circles at the parishes  
2) Town hall meetings  

 

Given the amount of time we have to prepare before the upcoming holidays, it is likely 
that these will not begin until Jan-Feb, 2022. If the synod commission agrees to move in 
the direction of parish small group discussions, then an instrument guide would need to 
be developed. Some of the preparation documentation would entail:  
 
 1) Facilitation guide and training 
 2) Illustrating the process for gathering information 
 3) Establishing an avenue for collecting data 
 4) Identifying the marginalized groups 
 5) Set a schedule for processes to take place 
 6) Enhance the synod webpage with digital media content that documents the  
      process with weekly synod updates. These would be available in English and         
                 Spanish.  
 
2) Synod Commission Meeting Date- was set for Wednesday, November 3rd from 

6:00 pm-8:00 pm at the Diocesan Pastoral Center- Bishop’s Conference Room. Din-
ner will be provided. Monthly meetings will take place and future dates will be dis-
cussed at the meeting.  
 

3) List of Synod Commission Members and Communication- the list of synod 
commission members is now complete and is to be emailed to all members notifying 
them of the upcoming meeting date. The list will also be linked to the synod website 
along with a copy of  Bishop McElroy’s homily and video link to inaugural Diocesan 
Synod Mass.  
 

1) It was mentioned that it would be helpful to include videos of the two  
previous synods on the website to detail the process leading up to the current   
synod.  
 

4) Synodal Consultants- the pastoral engagement and discernment along with the 
data analysis and processing that will follow the consultation process warrants the con-
sideration of bringing on consultants to assist throughout the different stages. Particu-
larly, with regards to the affective and cognitive components that this synodal process 
will entail. After some discussion, it was agreed that Fr. John Hurley, CSP will serve as a 
synod consultant.  
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